
Cathie Ogilvie joined Kilgraston as the Facilities Manager in April 2019. She recently 
returned to her native Perthshire from the Middle East and is looking for the next 
professional challenge… 
  

“For the last seven years I have been working in Abu Dhabi as Senior Facilities 

Manager for Etihad Airways. Although I was based at the International Airport, my 
job required frequent, foreign, travel, mobilising and overseeing the airline’s First and 
Business Class lounges throughout the world.  
 
I’m a pretty organised person and love working with people from all different 
backgrounds so, I was delighted to learn about, and be offered, the role within multi-
cultural Kilgraston School.  
 
I very much enjoy mentoring staff and encouraging them to be all they can be; 
Facilities Management - making a difference to people and business, quietly behind 
the scenes - really is my calling. The job is basically the same throughout the world 
so the opportunities for travel, which I was afforded in my last role, were very 
attractive. 
 
My working hours here are, officially, 8.30am until 5.00pm but, a boarding school is 
always on the go, so I have to be contactable 24/7 for unforeseen events. 
 
A large percentage of the Facilities Management role is about managing multi-
disciplinary teams of staff – there are 20 people in this department - and providers of 
security, maintenance, cleaning, catering, landscaping services, to name a few.  
 
However, a big, and very important, part of the job description is to take the ‘longer 
term’ view, calculating and comparing costs for goods and services, always ensuring 
you are achieving the highest standards and value for money.  Also vital is the 
efficient planning of future developments, following strategic business objectives, 
managing and directing change to ensure minimum disruptions to core activities 
within the School.  
 
Facilities is a tricky role as there are always more demands than it is possible to fulfil, 
so you have to manage expectations. Everyone who comes to you will think their 
problem is the most important, and to them, it is, so prioritising tasks is always 
challenging. 
 
Years of training and experience have, I hope, given me the skills to be good with 
people. The job has a broad remit so strong communication and negotiation skills, 
together with a good understanding of various disciplines – joinery, electricians, 
plumbers, ground staff etc etc - are all essential. 
 
However, the most important tool in your war chest is a sense of humour – a smile, a 
laugh, they can often go a long way to diffusing an often stressful situation.  
 
This was never more useful than during the opening ceremony of the Al Bahr Towers 
in Abu Dhabi, a magnificent, 29-storey, twin tower development in the middle of the 
United Arab Emirates’ capital city. I was the Facilities Manager when this event took 



place and, as part of the celebrations, a huge ice sculpture had been placed in the 
reception area, right beside the front doors. Despite it being wonderfully air 
conditioned inside the building, OUTSIDE it was 45 degrees. Have you ever tried 
keeping ice solid in this heat?! As you can imagine, there were many trips in and out 
the kitchens’ freezers until the Sheikh arrived to cut the ribbon…  
 
Talking of a need for cold temperatures, this will be my first winter in Scotland for 
seven years. Christmas is certainly celebrated in the Middle East but I am looking 
forward to more seasonal conditions and joining in with, what I hear will be, a great 
Christmas school dinner. 

 
Having been here for such a short time I don’t know many of the pupils yet but, 
hopefully, by the end of December, I will. It would be great to be able to give them an 
insight into the working of the Facilities Department and why it is vital to keep the 
school running safely and successfully. This can be a very rewarding career choice 
too. 

 
The main thing to remember in this role is that you are dealing with people all the 
time. Everybody is an individual and you need to be able to recognise, albeit subtle, 
changes which may be masking a deeper issue.  I always have an open door policy, 
which is strictly confidential. You can’t always make things right but you can listen 
and offer a sympathetic ear. I’m really looking forward to bringing my experience and 
skills to the job, making improvement to the services and assets, and ensuring 
people feel valued.  

Respect doesn’t come with a title, it needs to be earned.” 

 
 

 
 
 
 


