
Kellie Offer is the full-time Swimming Pool Manager at Kilgraston. She joined 
the School, in January 2019, from the Isle of Lewis, where she was a full 
time Leisure and Recreation Attendant and relief Duty Officer… 
 
 
“I’ve always loved swimming. Coming from an island, I was surrounded by the sea 
so I always feel more comfortable when I can see a bit of water! 
 
My previous role, in the Scottish Outer Hebrides, involved swimming teaching, 
fitness instruction and sports coaching within a large Leisure Centre. It was there 
that I gained my Scottish Swimming Level Two Swimming Instructor and Pool Plant 
certificates, together with becoming a Royal Life Saving Society trainer/assessor. 
 
Coming to Kilgraston has been a huge learning curve, but one that I am relishing. As 
Swimming Pool Manager I initiate and run the School’s extensive swimming lesson 
programme for external visitors.  
 
Every week as many as 200 individuals have lessons in our 25m pool. We follow the 
Scottish Swimming ‘Learn to Swim’ certificated curriculum and teach children from 
three years old - when the instructor is in the pool with them - right through to the 
most advanced competitive swimmers, many of whom are pupils at Kilgraston. 
 
Presenting a positive impression of the department is crucial. I won’t deny that, when 
I’ve just emerged from the watery depths of a half-hour lesson, I’m not always 
looking my best. However, a smile is always available and I’d like to think I approach 
everything with a positive attitude. Teaching swimming demands a broad range of 
skills: tact, diplomacy, ability to firmly encourage achievement and the acquisition of 
skills. Lifeguarding is a different skillset, requiring a disciplined approach and the 
ability to think clearly under pressure. 
 
First Aid is also a crucial part of running a pool. Part of my lifeguard qualification 
means I have been trained to assess, prioritise and implement correct procedures in 
an emergency situation. Thankfully these skills aren’t required very often but they are 
there if I need them. 
 
A crucial role, and one that most people never see, is the Plant Management of the 
pool. There are several legal requirements to keeping commercial water safe, 
ensuring that the correct COSHH (control of substances hazardous to health) 
regulations are followed.  I liaise closely with the School’s Facilities Team, making 
sure that the quality of water is consistently observed and maintained.  
 
I have to ensure the implementation of essential H&S policies, while always being 
aware of changing legislation within the industry, making sure that my team are also 
up to date with changes. 
 
Throughout the year, the pool hosts many events other than lessons. The in-house 
galas are always hotly anticipated, with House rivalry coming to the fore! So too are 
the several inter-school competitions and external ones, like the annual Scottish 
Triathlons event.  
 



During term time, training takes place, together with sessions for parents and staff. 
Out-with the School’s term time, holiday swim camps, coaching and lifeguarding 
courses are very popular. These all have to be organised and supervised. 
 
Getting to know the swimmers and encouraging their ability is one of the real 
pleasures of this job. Seeing a child achieve something they didn’t think possible is a 
real thrill, whether it’s breaking a personal best or simply managing a length. 
 
Kilgraston’s swimming pool is a flagship department for the School. Presenting a 
professional presence, on every level, is absolutely vital, as is ensuring that 
everyone leaves with a sense of achievement.  
 
It’s early days, but I’m already developing the School’s swimming programme and 
building up the number and variety of available lessons. Swimming is my passion 
and I’m keen to spread the word, whatever my hair looks like!” 
 
Kellie Offer 
May 2019 
 
 
 
 
 
 
 
 


