
K I L G R A S T O N 

 
Policy Concerning Getting it Right for Every Child (GIRFEC). 

 
This Policy was drawn up in May 2016 
 
Rationale 
 
The policy was drawn up to recognise the implementation of the Named 
Person Act in August 2016 and the requirements of GIRFEC as the process 
for assessing and monitoring each individual child and young person’s needs. 
The policy also reflects the principles of the Curriculum for Excellence, the 
UNCRC and the Equality Act 2010. 
 
 
Statement of Policy  
 
It is the policy of Kilgraston to continually monitor and improve the quality of 
provision across all aspects of the school in line with our ethos and the 
requirements of the above. We will continue to focus on each individual girl 
and aim to ensure that they all fulfil their potential. This also reflects the 
principles underpinning the Sacred Heart Goals. 
 

• Faith relevant to the world today. 

• Personal Growth in an atmosphere of wise freedom. 

• A deep respect for Intellectual value. 

• Building Community as a Christian value. 

• Social Awareness and the ability to act upon it. 
Kilgraston operates a Named Person Service and supports the Scottish 
government legislation in supporting young people. The Children and Young 
People (Scotland) Act 2014 provides a framework for all agencies who work 
to support young people and their families. GIRFEC (Getting It Right for Every 
Child) is a consistent way for people to work with children and young people. 
The Act also states that all children from birth through to eighteen will have a 
Named Person.  For Girls attending Kilgraston the Named Person will be the 
Headmistress, Mrs Dorothy MacGinty. As a school we do of course recognise 
the rights of our pupils, parents and out with any child protection or serious 
wellbeing concern, respect their wishes.  If they do not require any form of 
support from the Named Person other than the normal requirements of their 
daughters’ education this will be adhered to as long as this is in the best 
interest of the child or young person. 
The GIRFEC approach helps all those who are supporting girls in Kilgraston 
focus on what makes a positive difference for them - and how they can act to 
deliver these improvements. Getting It Right for Every Child is being threaded 
through many of our existing policies, practices, protocols strategies and 
governance. 
 
 
 
 
 



 
The core components of GIRFEC  
 
Getting it Right for Every Child is founded on ten core components which can 
be applied in any setting or circumstance: 
 
1. A focus on improving outcomes for children, young people and their 

families based on a shared understanding of wellbeing. 
2. A common approach to the proportionate sharing of information where 

appropriate. 
3. An integral role for children, young people and families in assessment, 

planning and intervention. 
4. A co-ordinated and unified approach to identifying concerns, assessing 

needs, and agreeing actions and outcomes based on the Wellbeing 
Indicators. 

5. Streamlined planning, assessment and decision-making processes that 
lead to getting the right help at the right time, 

6. Consistent high standards of co-operation, joint working and 
communication where more than one agency needs to be involved, locally 
and across Scotland. 

7. A Named Person for every child and young person, and a Lead 
Professional (where necessary) to co-ordinate and monitor multi- agency 
activity. 

8. Maximising the skilled workforce within universal services to address the 
needs and risks as early as possible. 

9. A confident and competent workforce across all services for children, 
young people and their families. 

10. The capacity to share demographic, assessment, and planning 
information-including electronically - within and across agency boundaries. 

 
 
All staff working with children and young people within Kilgraston must play 
their part in making sure that all our pupils are safe, healthy, achieving, 
nurtured, active, respected, responsible and included (SHANARRI).  
 
 
Staff are fully aware of all GIRFEC documents and have access to them both 
electronically and hard copy in the staff office. They can also be accessed on 
the school website.  The Wellbeing Wheel shows the link between the 
indicators of a young person’s wellbeing and how these support the four 
capacities of the Curriculum for Excellence. 
All staff are aware of Wellbeing Indicators and their responsibility to ensure 
that all girls in Kilgraston are receiving a positive experience in a caring 
environment that encourages personal growth and social responsibility and 
that the outcomes for all girls are improved. 
 
 
 
 
 
 



 
 
 
Wellbeing Indicators. 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 



 
Implementation 
 
All teaching staff have a duty to ensure that the needs of everyone they teach 
are met in their classroom by ensuring that proper strategies are employed to 
engage all pupils. If necessary other staff will be consulted regarding 
particular needs and plans put in place to accommodate this. Strong 
partnerships between school and home will ensure that we do the best for all 
pupils and that every girl has the opportunity to achieve their potential. 
 
Strategies and processes to determine progress and attainment; 
 

 Target setting and discussions between pupils and their tutors. 

 Academic progress reviewed at Academic Board. 

 Use of ICT through Pupil Profiles. 

 Reports monitored by Year Heads and the Headmistress. 

 Use of CATs, GL assessments, Futurewise. 

 Differentiation (notes and homework). 

 Internal examination papers are monitored by the Deputy Head. 

 Support for learning. 

 The balance of the curriculum is monitored by the Headmistress and 
Deputy Head along with consultation with heads of departments. 

 Decisions to offer new courses or run courses in subject blocks are 
reviewed an monitored by SLT. 

 
 
What GIRFEC means for children, young people and families. 
 
 
Partnerships with Parents and Guardians 
 

• Parents are made aware of and given the opportunity to meet their 
daughters form tutor and year head before the beginning of each new 
academic year. 

• Regular communication with parents through term calendar, letters and 
newsletters (Forward): frequency and content is reviewed by the 
Headmistress and SLT. 

• Regular communication to parents from form tutors. 

• The Senior Leadership Team has an open door policy and parents regularly 
visit or communicate by e-mail to discuss issues. 

• The Parent Portal allows secure access to pupil reports. 

• Parents have access through the school website to policies. 

• For boarders guardians are welcome to all parents and choices evenings. 
Guardians receive duplicates of all school information.  

• Residential staff are in regular communication with parents of boarders and 
someone in the boarding team is available to speak to parents 24/7during 
term time. 

• Parents and guardians are kept fully informed of transition stages and 
subject choices points through, e-mail, letter, information booklets and 
meetings with the appropriate members of staff. 



• KPA- Kilgraston Parents Association working with staff and pupils to support 
the school in a variety of ways from fund raising to supporting new parents.  

 
 
 
Transition Stages 
 
Joining Kilgraston  
 

• Prospective pupils and their parents are invited to come and see the school 
and meet with the Headmistress and appropriate staff. Any potential 
learning, health or other needs will be discussed at this point. 

• Girls will be invited to have a taster day at the school and in the case of 
potential boarders, an opportunity to stay overnight. At this point any special 
requirements will be discussed in greater detail. 

• Once references have been taken up and a pupil has been put onto the 
school role, school records will be requested from the pupil’s previous 
school and staff from the school may be contacted or the school visited to 
gain further insight into the girl’s particular needs if it is thought to be 
necessary. 

• Before the girl arrives at the school, if required a basic plan will have been 
drawn up by appropriate staff with input from the pupil and parents to 
support her through her induction period.  

• Information and planning will be gathered and reviewed at different times 
throughout the pupils' journey at Kilgraston to maximise their progress in 
attainment and achievement in all aspects of school life. 

 
Junior to Senior 
 

• The Deputy Head, Head of Pastoral Care, Head of Junior Years, Lower 
Fourth Year Head and Head of Learning Support will meet to discuss pupils 
moving up to senior school and discuss present and future support where 
required.  

• The Head of Pastoral Care and Lower Fourth Year Head will meet with 
Upper Third pupils both in the spring and summer terms to discuss the 
transition to senior school. 

• There is a transition afternoon when all pupils new to Lower Fourth spend 
the afternoon experiencing the senior school and doing activities with Upper 
Sixth pupils. 

• Parents are invited to an information meeting and also given an opportunity 
to meet with their daughter's tutor. 

 
 
 
 
Lower Fourth to Upper Fourth 
 

• Parents are invited to a curriculum information meeting to learn about the 
assessment and examination process throughout senior school culminating 
in the SQA examinations. 

 



 
 
 
Upper Fourth to Lower Fifth 
 

• Pupils have choices information mornings when subject teachers explain the 
course content of their subjects at examination level. 

• Choices booklets are sent out to parents and they are invited to discuss 
these with their daughter's teachers at parents evening. 

• Girls have individual interviews with the Deputy Head  and form tutors about 
their subject choices.  

• Option choice forms are signed by the pupil and the parent/ guardian. 
 
Upper Fifth 
 

 Futurewise profiling and individual interviews to discuss carrier 
ambitions. Profiles are emailed to parents. 

 For parents and pupils there is a Sixth Form Information Evening held 
in the autumn term. 

 Each pupil receives a Sixth Form information booklet. 

 Individual subject choices interviews are held with Year Heads. 

 Pupils attend a Higher Education Fair consisting of representatives 
from universities and colleges as well as businesses and industry. 

 
 
Lower Sixth 
 

 Higher Education and UCAS information evening for parents is held in 
the summer term. 

 Pupils are invited to attend the Higher Education Fair for a second 
year. 

 University and college workshops consisting of a day at a university 
and sessions preparing for the completion of UCAS forms and personal 
statement writing. 

 
Pastoral Care 
 
Pastoral care is an essential part of Kilgraston life. Pupils are encouraged to 
reach their full potential, attain responsible independence and develop 
resilience whilst feeling fully supported to overcome any problems they might 
face. Children and young people need to feel safe and secure both physically 
and emotionally when at school. They need to learn in an environment that is 
conducive to learning and in which they feel valued and respected.  
At Kilgraston we expect all those working with pupils to help them to become 
equipped with the confidence and skills to be effective learners and effective 
members of the community. Pupil personal development and pastoral care is 
monitored and supported in a variety of ways. 
 

 Each pupil has a form tutor. 

 Up to Upper Third the form tutors are supported by a Head of Junior 
Years. 



 From Lower Fourth to Upper Sixth each year group has a Year Head. 

 There is also a House system in place and each House includes pupils 
from reception to Upper Sixth.  

 Tutors meet weekly with their Year Heads and Year Heads meet 
weekly with the Head of Pastoral Care and regularly with the Deputy 
Head. 

 Boarders are looked after in two boarding areas, split into juniors and 
middle years together and a separate sixth form. Each area is run by a 
residential mistress and team of assistants. 

 The residential team meet weekly with the Head of Pastoral Care. 

 There are weekly staff meetings for all teaching and residential staff 
where the focus is pastoral, curriculum or strategy. 

 Pupil concerns and achievements are recorded electronically through a 
Day Book and Secure Notes which can have controlled access. 

 Serious concerns are recorded as a Wellbeing Concern and acted on 
accordingly by the Head of Pastoral Care. 

 The school nurse works in partnership with the school to create an 
environment that promotes healthy living, as well as responding to the 
needs of individual children. 

 Pupils who board are registered to the local doctor who visits the 
school weekly. 

 Independent Listener; This service is confidential so members of staff 
will not find out about what is said in the sessions unless the counsellor 
feels that there is a need to because the child is somehow at risk. 
Pupils can self-refer, parents can ask for a referral or pupils can ask 
the Head of Pastoral Care to refer them.  

 Kilgraston has a growing team of Mental Health First Aiders. 
 
 
It is expected that all those working directly with pupils will: 

 Promote and safeguard the health, welfare and safety of all those in 
their care. 

 Provide advice and guidance to pupils on issues related to their 
education. 

 Contribute towards good order and the greater needs of the school. 

 Work in partnership with parents/guardians and if necessary other 
agencies. 

 Ensure that the passage through school is a safe and successful one 
for all pupils and where necessary support early intervention to ensure 
that pupils are able to access all aspects of school life. 

 
This will be done in a variety of ways: 

 ‘Check in’ with pupils daily at registration. 

 Weekly tutor meetings. 

 PSHE programme. 

 Monitoring progress across all subjects. 

 1 to 1 interviews and target setting. 

 Communicating regularly with parents/guardians to ensure there is a 
co-ordinated approach to their daughter’s education. 

 



If at any time it is felt that extra support is needed for a pupil be it additional 
learning support or if  there is a serious Wellbeing Concern then these 
supports can be put into place with the pupil for as long as is needed. This 
can be done either through the school’s own services or with the appropriate 
outside agencies. Parents and pupils will be encouraged to be fully involved in 
this process. 
 
 
Support for Learning 
 
All children and young people may experience a short term difficulty requiring 
some extra flexibility in their lessons and school work and LS can assist in 
making such provision. For some children and young people however, 
additional support in teaching and learning may be required over a longer 
period. The Head of Learning Support works alongside colleagues to support 
pupils who require more than the first stage of intervention.  
A member of staff will make a referral to Learning Support with an outline of 
their concern. Learning Support can make provision through: 

 In class support.  

 Direct tuition 

 Access to technology 

 Dragon. 

 Alternative Assessment Arrangements can also be put in place.  
 
At the beginning of each academic year the Head of Learning Support will 
publish an Additional Support Needs register which will be available to all 
members of staff. Details of any extra support are also recorded as an 
Academic Support Plan. The LS department choose from a variety of 
assessment tools to support pupils and these include: 

 

 LASS for literacy and dyslexia testing. 

 RECALL for working memory. 

 EXACT to advise on appropriate assessment arrangements. 

 GL for dyscalculia. 
 

Kilgraston is also a CReSTeD School. 
 
ESOL 
 
The aims of the ESOL department is to enable bilingual students to develop 
their English skills and as far as possible fully access the curriculum. ESOL 
staff support girls throughout the school within their year groups and if 
necessary working with individual girls who may be needing extra support. 
Girls are prepared for a range of exams including: 

 KET 

 PET 

 FCE 

 IELTS 
ESOL staff will also arrange extra time for those girls for whom it is applicable 
in SQA exams. The ESOL department works closely with teaching and 



residential staff to advise them on strategies to support bilingual students in all 
aspects of school life. 
 
Wellbeing Concerns 
 
All wellbeing concerns are brought to the attention of the Head of Pastoral 
Care and the Named Person for consideration. 
When a Wellbeing Support Plan is deemed necessary those concerned will 
be consulted including the views of the pupil and her parents. Chronologies 
may also be used in the collation and management of key information relating 
to a child or young person’s wellbeing. Chronologies can also be supportive in 
identifying patterns of risk factors which are having an adverse impact on a 
child or young person's wellbeing. 
 
Single Agency Chronology  
The Getting it Right for Every Child: GIRFEC Briefing for Practitioners No 8: 
Single Agency and Integrated Chronologies states:  
“A Single Agency Chronology provides a brief description and summarised 
account of events in date order. It should be used as an analytical tool to 
assist in the understanding of the impact of life events and to inform decision 
making.  
 
Any child protection concern will be dealt with immediately it is brought to the 
attention of the Child Protection Officer and help and advice sought from 
outside agencies when necessary. All staff are trained annually in Child 
Protection and Wellbeing Concern procedures. 
 
 
PREVENT 
The aim of the National Prevent Strategy is to stop people becoming involved 
in any behaviour that can be associated with terrorism. Kilgraston School 
seeks to play a key role in ensuring that children and young people who 
attend the school are safe from the threat of radicalisation and are protected 
from being drawn into radicalisation. Prevent is part of Kilgraston’s wider 
responsibility for Safeguarding and is therefore also linked to the school’s 
Child Protection Policy – and so comes under our GIRFEC arrangements. 
The Prevent strategy recognises that young people can become vulnerable to 
violent extremist or terrorist narratives, including non-violent extremism which 
can create an atmosphere conducive to terrorism and can popularise views 
which terrorists exploit. The Government’s Prevent Strategy defines 
extremism as ‘Vocal or active opposition to fundamental British values, 
including democracy, the rule of law, individual liberty and mutual respect and 
tolerance of different faiths and beliefs’. 
 
We believe that Kilgraston School should be safe place where children and 
young people can understand and discuss sensitive topics, including terrorism 
and the extremist ideas that are part of the terrorist ideology, and learn how to 
challenge such ideas. 
 
 
 



 
 
As a school in order to fulfil our obligation to Prevent Duty we will endeavour 
to: 

 Make our staff aware through training and information of their 
obligation to Prevent Duty so that they have the confidence to identify 
children at risk of being drawn into terrorism, and to challenge 
extremist ideas which can be used to legitimise terrorism. 

 Actively promote the schools fundamental values through its ethos and 
Goals. 

 Respect diversity in our school community, encouraging openness and 
freedom. 

 Maintain robust safeguarding policies as set out in our Child Protection 
policy and identify extremism and radicalisation as issues to be 
reported promptly to the Named Person and Child Protection Officer. 

 Conduct due diligence checks on visitors to the school including visiting 
speakers and contractors working on the school site. 

 Ensure children are safe from terrorism and extremist material when 
accessing the internet in school through robust ICT safeguarding. 

 Work with parents, local partners and the wider community in ensuring 
the safety of children and young people. 

 Be aware of the possible indicators of risk which may include; 
o Racist Graffiti, symbols or comments made in school. 
o Speaking out or writing in favour of extremist ideas in school 

work. 
o Extreme comments shared on social media. 
o Distribution of extreme or terrorist propaganda among other 

pupils. 
 
 
Finally 
In conclusion the school's policies and practices follow the guidance of the 
relevant National and local guidelines across a multitude of areas. This policy 
works in partnership with many of these. Kilgraston School is committed to 
ensuring the best outcome for all its pupils and this is reflected in its 
continuing commitment to the principles and ideals of GIRFEC, the 
Curriculum for Excellence and its own Sacred Heart values. 
 
Person responsible for the policy: Head of Pastoral Care and Boarding 
 

Date Action Responsibility 

May 17 New policy GMcF 

Sept 18 Policy Updated GMcF 

   

   

 
 


